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CONSTITUTION 
 

 CARVER COUNTY REPUBLICAN PARTY 
 
 

Article I 
 

NAME, PURPOSE, JURISDICTION & RESPONSIBILITIES 
 
 

Section 1 NAME – The name of this organization shall be the Carver County Republican Party and 
is hereafter called the “Party”. 

Section 2 PURPOSE – The purpose of the Party shall be to elect Republican endorsed candidates 
to public office and to manage the affairs of the Republican Party within the County. 

Section 3 JURISDICTION – The jurisdiction of the Party shall be limited to the geographical area 
situated within the boundaries of Carver County. All Carver County residents, who support the platform 
and purposes of the Party, shall be considered members thereof. 

Section 4 RESPONSIBILITIES – It shall be the responsibility of the Party: 

A. To provide Republican support for campaigns of endorsed candidates to any public 
office which is wholly or partly within the County. 

B. To have all the duties, responsibilities, and privileges of a Basic Political 
Organizational Unit (BPOU), as spelled out in the Constitution of the Republican 
Party of Minnesota. 

C. To expand the membership of the Party within the County. 

D. To cooperate with adjacent BPOUs on appropriate Republican Party activities. 
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Article II 
 

PARTY ORGANIZATION  
 
 

Section 1 EXECUTIVE COMMITTEE – The management of the Party activities shall rest with the 
Executive Committee. The Executive Committee shall be considered to have the function of a Board of 
Directors over Party affairs in the County. The members of the Executive Committee shall be: 

A. The County Executive Officers - One Chair and one Deputy Chair (or two Co-Chairs), 
one Secretary, and one Treasurer; 

B. Two Vice-Chairs from each of the Commissioner Districts within the County; 

C. One Vice-Chair from each of the State House Districts wholly or partially within the 
County; 

D. A maximum of two at-large appointees. 

Section 2 FULL COMMITTEE – The Full Committee is the Basic Political Organizational Unit 
Committee as defined by the Constitution of the Republican Party of Minnesota. The Full Committee 
shall be residents of the County and shall include the following: 

A. Members of the Executive Committee and appointees; 

B. Two officers from each precinct who shall be designated by a majority of the 
precinct delegates; 

C. One representative from each Affiliate group as defined by the Constitution of the 
Republican Party of Minnesota, ARTICLE XIV Sections 1,2,3, and Bylaws ARTICLE V-
Affiliates Sections 1,2, functioning within the County; 

D. Any Republican-endorsed elected official residing within the County; and 

E. Any Congressional District or State Republican Party of Minnesota Chair, Co-Chairs, 
Deputy Chair, Secretary, or treasurer, limited to a maximum of two who happens to 
live in the County. 

 
 

ARTICLE III 
 

ELECTIONS AND DUTIES 
 
 
Section 1 ELECTIONS AND APPOINTMENTS – The County Officers shall be elected at a County 
Convention held in odd-numbered years. No officers or vice-chairs shall serve more than two 
consecutive two-year terms in any particular office. The  Vice-Chairs from each Commissioner District & 
State House District shall be elected by Sub-caucuses of the delegates and seated alternates from their 
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respective Districts. Two at-large appointees shall be appointed by the Chair & Deputy Chair (or two Co-
Chairs) to be directly presented to the Full Committee for ratification.  

Section 2 FILLING OF VACANCIES – Should a vacancy occur in County Party elected offices, the 
vacancy shall be filled at the next Full Committee meeting by a sub-caucus of delegates representing the 
area that originally elected said officer. A vacancy shall exist in the event an elected officer is unable or 
unwilling to fulfill the duties of the position as determined by the Full Committee. 

Section 3 DUTIES OF OFFICERS  

A. The Chair shall be the chief executive officer of the Republican Party in Carver 
County. He or she shall preside over all meetings of the Full Committee and the 
Executive Committee and shall preside over all conventions of the County until a 
temporary convention chair is elected.  

B. The Deputy Chair shall preside over County meetings if the chair cannot attend a 
particular meeting. The Chair and Deputy Chair shall perform such other duties as 
are usually incident to their offices, including references in the Constitutions of the 
Republican Party of Minnesota and the Sixth Congressional District Republican 
party, references in Minnesota law to responsibilities of chief executive officers, and 
references in Roberts Rules of Order, Newly Revised. 

C. The Secretary shall: prepare and keep accurate minutes of all meetings of the 
County Executive Committee and the Full Committee; maintain records of 
membership and attendance of all members and alternates of the Executive 
Committee and Full Committee; send timely notice of all meetings of the Executive 
Committee and Full Committee; make these records available to members and 
alternates to the Executive Committee and Full Committee on a timely and 
reasonable basis; and make minutes available to all members at or prior to the next  
meeting. 

D. The Treasurer shall: keep accurate records of all receipts and disbursements; 
deposit all receipts to an approved bank account; prepare a statement showing a 
comparison with budget to each meeting of the Executive Committee and Full 
Committee and to each annual County Convention; and prepare and submit 
required reports to the Minnesota Campaign Finance and Public Disclosure Board. 

 
 

ARTICLE IV 
 

EXECUTIVE COMMITTEE POWERS AND DUTIES 
 
Section 1 LIMITATIONS - No member either of the Executive Committee or the Full Committee 
may write to the media using his or her title or position as a means of identification or claim to 
represent the views of the Executive Committee, Full Committee, or the Carver County Republican 
Party, except with the prior consent of the Executive Committee, as expressed by a two-thirds vote. 

Section 2 DUTIES – The broader responsibilities of the Executive Committee are as follows: 



  02/18/2023 

A. To support and advise the precinct officers to fill vacancies if they should occur and 
to fill such vacancies if precincts needed. 

B. To advance and support the involvement of precinct officers through mentorship, 
training, and inclusion in Party efforts. 

C. To engage in candidate search and support for all offices within the county, as 
needed.  

D. To help cities, townships, precincts, and other Republican organizations in the 
County to recruit and train volunteers; 

E. To facilitate fundraising efforts to finance the activities of the Party; 

F. To review and approve a budget prepared by the Treasurer covering the period 
between annual County Conventions and to submit it to inform the Full Committee; 

G. Establish and maintain a calendar of Republican events in the County, including all 
meetings of the Executive Committee and Full Committee for the calendar year. 

Section 3 SPECIAL MEETINGS - Special meetings may be called by the Co-Chairs or Chair and 
Deputy Chair, or any three Executive Officers, or by a majority of the Executive Committee with a notice 
of ten days. Emergency meetings may be called without the ten days' notice, if a reasonable attempt is 
made to reach every member by telephone or electronic means. Reasonable notice shall always be 
considered to have been given, if a majority of the whole number of the members of the Executive 
Committee has affirmed that fact by responding in writing including by electronic means. 

 
 

ARTICLE V 
 

FULL COMMITTEE 
 
 

Section 1 POWERS - Members of the Full Committee shall assist in the stated “Purpose” of the 
Party. Oversight of the operations of the Executive Committee, along with serving in an advisory 
capacity, shall be vested with the Full Committee 

Section 2 MEETINGS – There shall be a minimum of two Full Committee meetings each year. 
Special meetings of the Executive or Full Committee may be held at the call of the Chair, or any three 
Officers, or a majority of the Executive or Full Committee members with a notice of ten days. Emergency 
meetings may be called without the ten days’ notice if a reasonable attempt is made to reach every 
member by telephone. Reasonable notice shall always be considered to have been given, if a majority of 
the whole number of the Full County Committee has affirmed that fact in writing. 

 
 

ARTICLE VI 
 

PRECINCT ORGANIZATION 
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Section 1 ELECTION OF PRECINCT OFFICERS – There shall be a minimum of two (2) officers from 
each precinct (such as Chairman/Chairwoman, two Co-Chairs, Chair and Deputy Chair, etc.), and such 
additional officers as the precinct may prescribe, who shall be elected at a precinct caucus held in even-
numbered years. The Full Committee shall encourage the caucuses also to elect the precinct officers as 
delegates to the County Convention. 

Section 2 DUTIES OF PRECINCT OFFICERS – Each precinct officer shall receive one vote on the Full 
Committee, up to a maximum of two votes per precinct. By default, the precinct Chair and Deputy Chair 
(or two Co-Chairs) will be the designated members of the Full Committee. It shall be the responsibility of 
the precinct officers to perfect the organization of the precinct by filling as many officers’ positions as 
necessary to do the work of the precinct, to fill vacancies in delegate and alternate positions by means 
of special precinct caucus, to recruit and direct block workers, conduct training sessions, complete voter 
surveys, conduct voter registration programs, conduct Neighbor-to-Neighbor and other authorized 
finance drives, to get out the Republican vote and to accomplish such other tasks as may be assigned to 
them by the Full Committee. 

Section 3 PRECINCT CAUCUSES – Precinct caucuses shall be held as provided in Minnesota 
statutes in every general election year unless the State Central Committee of the Republican Party of 
Minnesota decides otherwise. Notice of the caucus shall be published in the local newspapers by the 
County Chair at least 8 days prior to the caucus meeting date and said notice shall be delivered to the 
Carver County auditor at least 20 days before the precinct caucus. Special precinct caucuses may be 
called by the County Chair with Executive Committee approval for the purpose of filling vacancies of 
delegates or officers or otherwise promoting the purposes of the Party. 

Section 4 VACANCIES IN PRECINCT OFFICERS – Vacancies in precinct officers’ positions shall be 
filled by the remaining precinct officers within sixty days of the vacancy. If the vacancy is not filled by 
them during that time, the County Executive Committee shall fill the vacancy, by majority vote. If the 
Executive Committee is unable to establish communication with any or all precinct officers in a 30 day 
period the position shall be considered vacated. 

 
 

ARTICLE VII 
 

CONVENTIONS 
 
 
Section 1 TIME AND PLACE – A County Convention shall be held annually at a time and place 
determined by the County Executive Committee. 

Section 2 DELEGATES AND ALTERNATES – The County Convention shall be composed of all 
delegates and alternates elected at the last precinct caucus. 

Section 3 SPECIAL CONVENTIONS – Special conventions may be held at such time and for such 
purposes as the Committee calling the same may determine. 

Section 4 ENDORSING CONVENTIONS – Endorsing conventions shall be called by the Republican 
organization responsible for calling the endorsing conventions for the political office(s) under 
consideration. When the district boundaries of a particular office extends beyond the County, the 
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authority for convention arrangements shall be shared with other BPOU committees which represent 
other parts of the district. 

Section 5 PRE-CONVENTION COMMITTEES – Prior to each convention, the County Executive 
Committee shall establish Rules, Registration, Credentials, Tellers and other convention committees as 
may be deemed necessary. Officer Search committees shall also be established in odd-numbered years.  
The Executive committee shall appoint one or two Chairs for each Committee, shall balance the 
membership of the Committee among the Commissioner Districts within the County. 

Section 6 CONVENTION BUSINESS – The convention shall transact such business as is specified in 
the call of the convention and may transact such other business as may properly be brought before the 
convention. 

Section 7 NOMINATION AND ELECTION OF STATE CENTRAL COMMITTEE DELEGATES AND 
ALTERNATES – Nominees for State Central Committee delegates and alternates shall be chosen at the 
county convention held in odd-numbered years and submitted to the Sixth Congressional District 
Conventions based on Congressional District allocations as prescribed in the Constitution of the 
Republican Party of Minnesota. 

Section 8 STATE CENTRAL COMMITTEE VACANCIES – Vacancies may be filled in Delegate and/or 
Alternate positions to State Central Committee by choosing nominees and voting for Delegates and/or 
Alternates from the Congressional district the vacancies occur in at even-numbered year County 
Conventions and submitting these Delegates and/or Alternates to the designated Congressional district. 

Section 9 REPRESENTATIVES FROM CARVER COUNTY ON CONGRESSIONAL DISTRICT FULL 
COMMITTEES -  

A. The County shall be represented on the Sixth Congressional District Full Committees 
by either the County Chair, Deputy Chair, Secretary, or Treasurer, if the 
Congressional District Constitution calls for two representatives by appointment. If 
the Congressional District Constitution calls for only one representative, then the 
highest-ranking County Executive Officer from the above list in this section shall be 
the member and the second highest ranking shall be the alternate. 

B. If additional representatives and/or alternates to either of the Congressional District 
Full Committee are required or desired the County Executive Committee shall be 
appointed by the Chair and approved by the Executive Committee. 

C. If Section 9A and/or 9B above are inconsistent with the Constitution of the Sixth 
Congressional District, then the County Executive Committee shall choose 
representatives consistent with the Congressional District Constitutions, but will 
give priority to having the highest-ranking County Officers from the list in 9A above 
to represent the County on the Congressional District Full Committees. 

Section 10 ELECTION OF DELEGATES AND ALTERNATES TO THE STATE AND CONGRESSIONAL 
DISTRICT CONVENTIONS – The State Republican Party will determine the number of State & 
Congressional District Convention Delegates and Alternates that each BPOU shall be allocated. Election 
of these Delegates and Alternates at the Carver County Convention by Commissioner District sub-caucus 
shall be as follows: 

A. The number of votes received in the most recent general election by the Republican 
Candidate for Governor or President shall be determined for each Commissioner 
District in Carver County; 
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B. The number of votes determined in Section A above for each Commissioner District 
shall be divided by the total number of votes received in Carver County in the most 
recent general election by the Republican candidate for Governor or President, 
resulting in a ratio for each Commissioner District. This ratio should be developed to 
a sufficient number of decimals so that no two Commissioner Districts have the 
same number to the right of the decimal point; 

C. The ratios in Section B above for each of the Carver County Commissioner Districts 
shall be multiplied by the total number of State and Congressional District Delegates 
and Alternates allocated to Carver County. The integer part of this product will be 
the number of Delegates and Alternates assigned to that respective Commissioner 
District. If the number of Delegates and Alternates allocated by the State Party is 
more than the sum of the numbers assigned to the Commissioner Districts, each 
Commissioner District will be assigned one additional Delegate and Alternate in 
descending order of the fractional parts of the product until no more Delegates and 
Alternates remain; 

D. Delegates and seated Alternates to the Carver County Convention will sub-caucus by 
Commissioner District to elect Delegates and Alternates to State and Congressional 
District Conventions. 

E. The Executive Committee may decide to elect Judicial District Delegates and 
Alternates separately at even year County Conventions.  If not, Congressional 
District Delegates and Alternates will automatically become Delegates and 
Alternates to the Judicial District. 

Section 11 VACANCIES IN STATE AND CONGRESSIONAL DISTRICT CONVENTION DELEGATES AND 
ALTERNATES – Vacancies may be filled in delegations to the state and congressional district conventions 
at the County Conventions held in odd-numbered years by the procedure specified in Section 8 above. 

 
 

ARTICLE VIII 
 

POLITICAL CANDIDATE SEARCH COMMITTEE 
 
 
Section 1 JURISDICTION AND DUTIES - The County Chair and Deputy Chair shall appoint a 
standing Political Candidate Search Committee to seek and encourage Republican candidates to run for 
all public offices with districts wholly or partially within the boundaries of Carver County.  

Section 2 MEMBERSHIP - The Committee shall have at least two members from each Carver 
County Commissioner District and at least one member from each House District at least partially within 
Carver County.  The Executive Committee shall approve appointments to this Committee.  

Section 3 DUTIES - The duties of the Committee shall be coordinated with search activities of 
other BPOUs and other Republican jurisdictions as needed. This Committee shall report to each regular 
County Convention on the work of their Committee. 

 
 



  02/18/2023 

ARTICLE IX 
 

CONSTITUTION COMMITTEE AND AMENDMENTS 
 
 
Section 1 MEMBERSHIP - The County Chair and Deputy Chair, with approval of the Executive 
Committee, shall appoint at least seven members to a standing Constitution Committee, including at 
least one member from each Commissioner District. The Committee shall maintain a continual review of 
this Constitution and shall make a report to every regular County Convention with the recommended 
changes or to report that there are no recommended changes. 

Section 2 AMENDMENTS - This Constitution may be amended by a two thirds majority vote of any 
County Convention, provided that any proposal(s) for amendment shall be referred to the Constitution 
Committee before it shall be voted upon by the convention and provided further that any proposed 
changes to the Constitution be included in the call. The Constitution and any amendments to it shall 
become effective immediately upon adoption. 

 

 
 

ARTICLE X 
 

GENERAL PROVISIONS 
 
 
Section 1 ENDORSEMENT - Any endorsement of candidates for public office must receive at least 
60% of the voting strength of the convention, as spelled out in the Constitution of the Republican party 
of Minnesota. Endorsement conventions shall be no more than ten months prior to the date of the 
election for that office. If an endorsed candidate for an office for which the district is wholly within the 
County loses in the primary election to one or more unendorsed Republicans, the County Chair shall 
send a convention call to all precinct delegates from that district as soon as possible, after the primary 
results are certified, calling a special endorsing convention to consider endorsing one or more of the 
Republican primary victors. 

Section 2 CONVENTION RULES - The rules for all conventions shall ensure that delegate vote 
totals for all business are adjusted as necessary to reflect any difference in the appointment of delegates 
to presidential/gubernatorial vote ratios among the various parts of the County. 

Section 3 SEATING OF ALTERNATES - Vacancies in the County delegation at Congressional District 
Conventions and State Conventions shall be filled from among the available alternates by the County 
Chair, if seated. If the Chair is not seated, the seating of alternates shall be done by the Deputy Chair, if 
he or she is seated. If neither of them is a delegate then the officers who are delegates shall choose one 
from their number to fill the delegation.  

Section 4 PARLIMENTARY AUTHORITY - The parliamentary authority for all meetings of the 
Committee shall be Roberts Rules of Order, Newly Revised. 
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Section 5 DELEGATE ALLOCATION - The State Republican Party will determine the number of 
Delegates and Alternates each BPOU shall be allocated. Allocation and election of these Delegates and 
Alternates at the County Convention shall be as follows: 

A. The number of votes received in the most recent general election by the Republican 
Nominee for Governor or President shall be determined  for each  Federal 
Congressional District within the County; 

B. The number of votes in XII.5.A above shall be divided by the total number of votes 
received in Carver County in the most recent general election by the Republican 
Nominee for Governor or President, resulting in a ratio for each Federal 
Congressional District; 

C. The ratios in XII.5.B above for each of the Federal Congressional Districts shall be 
multiplied by the total number of Delegates and Alternates allocated to the BPOU 
by the State Republican Party. The integer part of this product will be the number of 
Delegates and Alternates assigned to that respective Federal Congressional District. 
If the sum total of all Delegates and Alternates assigned is less than the number 
allocated, then each Federal Congressional District will be assigned one additional 
Delegate and Alternate in descending order of the fractional parts of the product 
until no more Delegates and Alternates remain. In the case of equal fractional parts 
where there is one delegate remaining, the Federal Congressional District with the 
largest number of votes will receive that Delegate and Alternate; 

D. Delegates from each Federal Congressional District to the County BPOU Convention 
will caucus to hold elections of Delegates and Alternates to State Party Conventions 
and Congressional District Conventions.  

Section 6 BYLAWS - The Executive Committee of the Party shall operate under such bylaws as are 
deemed necessary for the transaction of the business of the Party.  The bylaws may specify whatever 
rules and administrative procedures the Executive and Full Committees deem necessary.  Bylaws or 
amendments to bylaws may be originated by either the Executive Committee or the Full Committee, but 
shall require approval by a two thirds vote of the Full Committee to become effective.  Such a vote to 
adopt or amend bylaws by the Full Committee shall require a quorum to be present to be valid.  The 
quorum requirement shall be 30% of all eligible voters of the Full Committee.  Approved and adopted 
bylaws of the Party shall be maintained by the Secretary of the Party and shall be made available to any 
Executive or Full Committee meeting when requested.  In the event of any conflict or contradiction 
between the bylaws and the constitution of the Party, the Constitution shall take precedence. 
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